
1  

 
GOVERNANCE BOARD MINUTES OF MONTHLY MEETING 

April 8, 2021 via teleconference 
Knox County Health Department 

1361 W. Fremont St. 
Galesburg, IL 61401 

 
The Knox Community Health Center Governance Board meeting was held via Teleconference on April 
8, 2021. Karen Lynch called the meeting to order at 5:02 PM. Present were Karen Lynch, Marty 
Andrews, Sammi Durdle, Harlan Cook, Angela Petersen, Christina King, Bill Butts, Sally Fischell, Tara 
Hillier and Gary Lishman. Also, in attendance were Michele Gabriel, CEO; Wil Hayes, Assistant 
Administrator; Angel Wright, Director of Compliance and Performance Management; Staci Simpson, 
Director of Operations; Reina Reyes, COO; Dr. Rubnich, Dental Director; William Barnes Behavioral 
Health and Tina Jockisch Administrative Clerk.  Absent: Harlan Cook and Annadoria Ledbetter.  
 
ADDITIONS TO AGENDA 
The only addition to the agenda is Replace Board Secretary under Presidents Comments. 
 
APPROVAL OF MINUTES 
A motion to approve the minutes of the March 11, 2021 meeting with as circulated was made by Angela 
Petersen and seconded by Sammi Durdle. Roll Call vote was unanimous: Karen Lynch-yes; Bill Butts-yes; 
Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; Christina King-yes; and Angela Petersen-yes. 
Absent: Harlan Cook and Annadoria Ledbetter. 
 
PRESIDENT’S COMMENTS 
The first item on the agenda under President’s Comments, Governance Board Boot Camp 2021, Karen 
stated there were several things she wanted to discuss that they learned at the Boot Camp, so over the 
next few meetings she will be talking about them.  Karen started off talking about “Why is quality care 
important for your health?”, they received a map with a circle and the Health Center in the middle, on 
the outside of circle it says infrastructure, tiered delivery, and people, on the outside it says improve staff 
experience, patient experience, improve the health outcome and reduce cost.  All of these are a 
framework for our Health Center, if we do not have these things correctly running our Health Center 
will not succeed. Karen stated throughout the year we need to think of things to help restore joy in the 
staff, so the patients have good experiences.  Karen wanted to make sure cost is not a problem for our 
patients or hindering people in our area from coming in, through the year we need to work on getting 
new patients in the Health Center.  Bill Butts asked if we could spotlight our doctors and staff here, 
because the community might not know they work here, Karen thought would be a good idea to do. 
 
The final item on the agenda under President’s Comments, Karen welcomed the new Board members 
Tara Hillier and Gary Lishman and asked them to introduce themselves, they are both eager to bring 
new prospect to the Board.  
 
The only addition to the agenda is Replace Board Secretary under Presidents Comments, Karen asked if 
anyone would like to be or want to nominate a secretary, Sally Fischell nominated Sammi Durdle if she 
is interested, Sammi stated she would be interested.  A motion to approve Sammi Durdle as Secretary, 
was made by Sally Fischell and seconded by Sammi Durdle. Roll Call vote was unanimous: Karen Lynch-
yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; Christina King-yes; and 
Angela Petersen-yes. Absent: Harlan Cook and Annadoria Ledbetter. 
 
EXECUTIVE DIRECTOR’S 
In the first item on the agenda under the Executive Director’s Report, Michele Gabriel updated the 
Board on COVID-19 Activities, stating the Governor said due to rising numbers in hospitalizations, 
Illinois will not be heading into phase five of the restore Illinois plan, he continued to add the cases are 
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seeing an increasing trend.  Michele stated region two is seeing an increase in its numbers, as a region 
overall our positivity rates are moving close to eight percent, under the measure for ten days increases 
our most recent test positivity rate 6.9 percent, Knox County positivity rate for week ending 
3/27/2021 was .8 percent., this week was up to 2.2 percent.  Michele stated Health Center continues 
to test and contact tracing continues to work, we had them busy doing other work when there was 
not sufficient contact tracing, but that has started to step back up.  Contact Tracing are monitoring 
individuals who moved here from countries with Ebola, since it is done for twenty-one days and some 
weekends.  We are continuing to do community education outreach on Facebook, press releases, news 
releases and Michele and Fire Chief Randy Hovind are on WGIL radio show every Friday at 8:10am. 
 
Michele Gabriel updated Board on COVID-19 Vaccination Clinics, stating our vaccine numbers given as 
of today Knox County residents have received 27,543 of COVID vaccine, 10,622 Knox residents are 
fully vaccinated, 21.2 percent of the 50,112 Knox county residents.  Our second dose vaccines are 
coming about two weeks early, because one point we were waiting for the second dose vaccines to 
arrive.  Our sixty-five and older population have 6,255 vaccinated which is 58 percent of that 
population, sixteen to sixty-four have 4,367 vaccinated about 14 percent of that population, Knox 
County Health Department staff have provided 5,569 doses in thirty clinics, 21 first dose clinics 
administering 3,687 first doses and 9 second dose clinics administering 1,882 second doses, we have a 
lot of second doses to be given in the next couple weeks.  Michele stated locally she still allocates first 
and second doses for the county except the pharmacies, she receives vaccine for both Hospitals and the 
Health Department, Hy-Vee comes from the State allocations and Walgreens comes from the Federal 
Government, our numbers of the Johnson & Johnson vaccine are small, the large state sites are getting 
most of the Johnson & Johnson vaccine, we are seeing more Moderna vaccine coming to Knox 
County, so allocations are split between the Hospitals and Health Department. 
 
In the next item on the agenda under the Executive Director’s Report, Michele Gabriel presented to 
Board the Finalized Organizational Chart, stating the Board approved some changes last month and 
this is the finalized version for your information. 
 
In the next item on the agenda under the Executive Director’s Report, Michele Gabriel discussed with 
Board the New HRSA CHC Funding stating we were awarded $1,190,750, we must use this funding in 
alignment with our Community Health Center Operational Grant and may support a wide array of in 
scope activities, this is a two-year grant from April 1, 2021 through March 31, 2023.  It can be used to 
increase vaccination capacity, response, and treatment capacity, maintaining, and increasing capacities, 
recovery, and stabilization.  Michele stated when the Bergner’s facility is finished, they will be adding it 
to the scope of the Community Health Center, so we will be requesting a change in scope to add a 
temporary service site in response to an emergency event.  Since we are dealing with an emergency, 
we can add that vaccination site to the Health Center scope, which would allow these funds to capture 
some of the expenses that the vaccination grant at the state may not, it also allows Health Center staff 
to contribute to the vaccination effort.  Michele stated the plan for spending that money down is due 
May 31, 2021, it will be coming to the Board in their May packets for approval. 
 
In the final item on the agenda under the Executive Director’s Report, Michele Gabriel discussed with 
Board the Continuation of CHC Funding, stating the Health Center did receive its regular notice of 
award for operational funding, we did a noncompetitive application in November of last year and we 
received our notice of award for our regular Health Center grant a couple weeks ago.  These funds are 
used according to noncompetitive and continuing application that we submitted in November and 
according to that budget, this budget year will start on May 1, 2021.  
 
CHIEF FINANCIAL OFFICER 
In the only item on the agenda under the Chief Financial Officer’s report, Michele Gabriel reviewed with 
the Governance Board the April 2021 Financial Statements.  Michele reported a current net revenue over 
expenditures of ($1,538.04) for the period ending March 31, 2021, actual net revenue over expenditures 
year to date is $9,084.37.  A motion was made by Angela Petersen to approve the April 2021 Knox 
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Community Health Center Financial Reports as presented and seconded by Marty Andrews. Roll Call 
vote was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi 
Durdle-yes; Christina King-yes; and Angela Petersen-yes. Absent: Harlan Cook and Annadoria Ledbetter. 
 
CHIEF OPERATIONS OFFICER 
The first item on the agenda under Chief Operations Officer Report, Reina Reyes presented to Board the 
March 2021 CHC Capacities Report, stating Medical had 155 completed appointments (18.1%) and 
19.3% no show rate; Behavioral Health had 229 completed appointments (60.6%) and 24.2% no show 
rate; Dental had 202 completed appointments (37.1%) and 17.9% no show rate; and Hygiene 212 
completed appointments (51.1%) and 15.2% no show rate.  A motion was made by Sammi Durdle to 
approve the March 2021 CHC Capacities Reports as presented and seconded by Sally Fischell. Roll Call 
vote was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi 
Durdle-yes; Christina King-yes; and Angela Petersen-yes. Absent: Harlan Cook and Annadoria Ledbetter. 
 
The final item on the agenda under Chief Operations Officer Report, discussed with Board the HRSA 
Patient Target, stating three years ago HRSA came out with an opportunity for us to lower that 
number and take a small decrease in our grant and we did do that, they are wanting Health Centers to 
come closer to their patient target numbers and they have brought it out again when we wrote our 
competitive award, by the end of our competitive award we are supposed to have reached our 
patient target which is 5,855 unduplicated users. 
 
MEDICAL DIRECTOR 
There were no items on the agenda under the Medical Director’s Report. 
 
DENTAL DIRECTOR 
There were no items on the agenda under the Dental Director’s Report.  
 
BEHAVIORL HEALTH DIRECTOR 
There were no items on the agenda under the Behavioral Health Director’s Report. 
 
DIRECTOR OF OPERATIONS 
In the first item on agenda under her report, Staci Simpson, Director of Operations for the Knox 
Community Health Center provided the March 2021 Provider Activity Reports through March 31, 2021 
to the Board for approval. Staci reviewed the preliminary report showing a total visit productivity 
number of 792. A motion was made by Sally Fischell to approve the March 2021 Provider Activity 
Reports as presented and seconded by Marty Andrews. Roll Call vote was unanimous: Karen Lynch-yes; 
Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and Angela Petersen-yes.  Absent: 
Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
In the next item on agenda under her report, Staci Simpson, Director of Operations for the Knox 
Community Health Center, Staci reported to Board on COVID-19 Testing, stating the Knox County 
Health Center did 372 tests for month of March 2021. A motion was made by Bill Butts to approve the 
March 2021 COVID-19 Testing Report as presented and seconded by Sally Fischell. Roll Call vote was 
unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and 
Angela Petersen-yes.  Absent: Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
In the final item on agenda under her report, Staci Simpson, Director of Operations for the Knox 
Community Health Center, Governance Board Recruitment Activity, Staci reported she is waiting on a 
couple application and wanted to thank Marty Andrews for all his help in recruiting new members, 
hopefully next month we will have more applications to bring to the Board. 
 
DIRECTOR OF COMPLIANCE AND PERFORMANCE MANAGEMENT 
In the first action item on agenda under the Director of Compliance and Performance Management’s 
Report, Angel Wright presented to Board the Performance Measures Report March 2021 for the Knox 
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Community Health Center.  A motion was made by Sammi Durdle to approve the Performance 
Measures Report March 2021 as presented and seconded by Marty Andrews. Roll Call vote was 
unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and 
Angela Petersen-yes.  Absent: Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
In the next action item on agenda under the Director of Compliance and Performance Management’s 
Report, Angel Wright presented to Board the Performance Measures Report 1st Quarter for the Knox 
Community Health Center. A motion was made by Bill Butts to approve the Performance Measures 
Report 1st Quarter as presented and seconded by Sally Fischell. Roll Call vote was unanimous: Karen 
Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and Angela Petersen-
yes.  Absent: Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
In the next action item on agenda under the Director of Compliance and Performance Management’s 
Report, Angel Wright presented to Board the 4th Quarter Peer Review Master Board Report, A motion 
was made by Angela Petersen to approve the 4th Quarter Peer Review Master Board Report as presented 
and seconded by Sammi Durdle. Roll Call vote was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally 
Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and Angela Petersen-yes.  Absent: Harlan Cook, 
Christina King, and Annadoria Ledbetter. 
 
In the next item on agenda under the Director of Compliance and Performance Management’s Report, 
Angel Wright discussed with Board the PDSA (Plan Do Study Act) Project to Increase Collection of SFS 
Documents.  Angel stated PDSA is a plan that HRSA likes us to use to solve problems and is data 
driven, SFS documents goes hand in hand with our budget, we ask patients to bring in 30 days of 
income, the information is strictly used for SFS and does not get released to anyone else, it puts 
everyone on a level playing field as far as providing services and see if they would qualify for SFS.  
Angel stated we have received 13% of the paperwork back for the SFS, she will update the Board in 
the next few months. 
 
In the final item on agenda under the Director of Compliance and Performance Management’s Report, 
Angel Wright discussed with Board on Spring Patient Survey, stating she will be doing another survey, 
she has some ideas in what to do but asked if three or four Board members wanted to help her with 
input, if so, email Angel by end of day Monday April 12, 2021 to let her know you are interested. 
 
OLD BUSINESS 
The only item on the agenda under Old Business, CHC COVID Grants and Paperwork. Michele Gabriel 
discussed with Board the CHC COVID Grants and Paperwork, stating a couple months ago they were 
discussing two COVID grants that were in the Health Center, were looking to extend for an additional 
year and re-budget funds to improve air circulation through the building which would allow us to see 
more patients, secure our rear entrances, for staffing, PPE, and cleaning supplies.  Michele stated when 
she checked this morning they were under review, these are special funds from the Expanded Capacity 
Testing in the amount of $114,707 and Care’s Money for $279,985 we are waiting to hear approval 
for those extensions and budget adjustments.  Michele stated she does not have any concerns with 
them being approved.  
  
NEW BUSINESS 
The only item on the agenda under New Business, Add Bergner’s Site as Emergency CHC Site. A motion 
to add Bergner’s Site as Emergency CHC Site was made by Angela Petersen and seconded by Sammi 
Durdle. Roll Call vote was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-
yes; Sammi Durdle-yes; and Angela Petersen-yes.  Absent: Harlan Cook, Christina King, and Annadoria 
Ledbetter. 
 
Before going into Executive Session, President Karen Lynch asked Tara Hillier and Gary Lishman if they 
were both still interested in being on the Board and they both agreed they wanted to be on the Board. 
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EXECUTIVE SESSION 
A motion was made by Sammi Durdle to go into Executive Session at 6:17 pm and seconded by Angela 
Petersen.  Roll Call to go into Executive Session was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally 
Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and Angela Petersen.  Absent: Harlan Cook, 
Christina King, and Annadoria Ledbetter. 
 
RETURN TO OPEN SESSION 
A motion was made by Sally Fischell to return to Open Session at 6:20 pm and seconded by Sammi 
Durdle.  Roll Call to go into Executive Session was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally 
Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and Angela Petersen-yes.  Absent: Harlan Cook, 
Christina King, and Annadoria Ledbetter. 
 
Upon returning to Open Session, a motion to approve Board Member Candidate Tara Hillier. Roll Call 
vote was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi 
Durdle-yes; and Angela Petersen-yes. Absent: Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
Upon returning to Open Session, a motion to approve Board Member Candidate Gary Lishman. Roll 
Call vote was unanimous: Karen Lynch-yes; Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi 
Durdle-yes; and Angela Petersen-yes. Absent: Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
ADJOURNMENT 
A motion was made by Sammi Durdle to adjourn the April 8, 2021 Governance Board meeting at 
6:21pm; the motion was seconded by Angela Petersen. Roll Call vote was unanimous: Karen Lynch-yes; 
Bill Butts-yes; Sally Fischell-yes; Marty Andrews-yes; Sammi Durdle-yes; and Angela Petersen-yes.  Absent: 
Harlan Cook, Christina King, and Annadoria Ledbetter. 
 
 
 

Michele Gabriel, MPH Administrator/CEO 

Sammi Durdle, Secretary 
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